Our Vision

e recognise the unique strengths of individuals and communities.
e happier, healthier, longer and more independent lives, reducing
inequalities.
p to provide support at home that is accessible, affordable, safe,
ality, and promotes fairness and independence.
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Our Commitments

Wellbeing for all

We will help people think
about the support they need
and plan for how they can
live the best life possible both
now and into older age. We
will enable people to find
solutions that work best for
them and seek to coproduce
solutions together.
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We will aim to provide the right
amount of support to meet
people’s needs and outcomes.
In providing appropriate
support, we consider costs and
will look at innovative ways to
deliver care and support.

Making best use
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Our Approach

Delivering High Quality &
Flexible Support =

coproduction
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Effective
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We have a valued and
respected Adult Social Care
workforce and will support and
develop our own and those of
our partners, equipping them
with the skills, knowledge and
resources to provide effective
care and support.

Supporting our

workforce
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Ensuring Safe and
Equitable Services

Managing
Resources




